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SCUBE-ICT Training Session

Part I: How to join a ‘competitive consortium’ 
preparing an FP7 ICT Proposal
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Introduction (1/2)

1. Important to have a realistic outlook

2. Average success rate for all FP7 ICT proposals is about 15-20%

3. Under FP6 IST, the success rate for Belarus was 11.5% (6 x 
NoE/CA/SSA and just 1 x STREP)

4. No one can promise you success … but you can do a lot to 
reduce the risk of failure

5. Preparing a competitive ICT proposal is a challenging task even 
for experienced European ICT organisations

6. For ‘inexperienced’ ICT organisations from ‘third countries’ 
(e.g. Belarus and Ukraine), very difficult and time-consuming 
to form project consortia and write competitive ICT proposals
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Introduction (2/2)

6. Not put off yet?! So, what can you realistically do?

7. Identify ‘successful’ European ICT organisations who are 
preparing FP7 ICT proposals

8. ‘Successful’ European ICT organisations = Track record of 
successful EU funded project implementation

9. Persuade the ‘successful’ European ICT organisations to let you 
join their consortia by offering unique/specific research 
capabilities that they need
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Step 1: Background work (1/2)

1. Study past and current EU priorities concerning ICT research to 
understand if your research is relevant

- Examine DG Information Society’s webpages 
(http://cordis.europa.eu/themes/home_en.html)

- Download and examine the latest FP7 ICT work programme
(http://cordis.europa.eu/fp7/wp-2009_en.html)

- Register for ICT news on DG Information Society portal 
(http://ec.europa.eu/information_society/newsroom/cf/userregistration.cf
m?nextStep=userprofile.cfm)

- Register for research*eu – free magazine of the European research area
(http://ec.europa.eu/research/research-eu/index_en.html)
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Step 1: Background work (2/2)

1. Investigate FP6 IST and FP7 ICT projects in your areas of interest
- Search ICT Results news service and register for e-bulletin 

(http://cordis.europa.eu/ictresults)

- Search ICT projects on the Cordis database 
(http://cordis.europa.eu/search/index.cfm?fuseaction=proj.advSearch)
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Step 2: How to identify ‘successful’ European ICT organisations (1/3)

1. European ICT organisations who have successfully implemented 
FP6 IST/FP7 ICT projects:

- A) Use the “Advanced Search” and/or “Search by Category” facilities on 
the ICT Results news service (http://cordis.europa.eu/ictresults)

e.g. Editorial Theme = Embedded Systems (scan the features, collect 
project coordinator contact details, visit project website etc)
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Step 2: How to identify ‘successful’ European ICT organisations (2/3)

- B) Search ICT projects on the Cordis database 
(http://cordis.europa.eu/search/index.cfm?fuseaction=proj.advSearch)

B.1) e.g. “Technology Enhanced Learning” under FP7 ICT
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Step 2: How to identify ‘successful’ European ICT organisations (3/3)

- B) Search ICT projects on the Cordis database 
(http://cordis.europa.eu/search/index.cfm?fuseaction=proj.advSearch)

B.2) e.g. Euron - Network of Excellence on Robotics, www.euron.org
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Step 3: Alternative routes to identifying European ICT partners (1/4)

1. FP7 support actions: SCUBE-ICT (www.scube-ict.eu), ISTOK-
SOYUZ (www.istok-soyuz.eu) and (www.extend-ict.eu)

- Organising awareness raising and networking events
- Organising delegation tours and helpdesk

2. European Commission organised FP7 ICT information-days in 
Brussels and Luxembourg (and elsewhere in Europe)

- Presentations concerning call objectives
- Networking
- Recent events, see news on LvCSTEI website (http://cstei.lviv.ua) 
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Step 3: Alternative routes to identifying European ICT partners (2/4)

1. Ideal-ist Partner Search (www.ideal-ist.net)
- Ideal-ist network of representatives (covering 65+ countries)
- Partner search facility
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Step 3: Alternative routes to identifying European ICT partners (3/4)

1. Cordis FP7 Find Project Partners service
(http://cordis.europa.eu/fp7/partners_en.html)

- E.g. Search on “microsystems and smart miniaturised systems”
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Step 3: Alternative routes to identifying European ICT partners (4/4)

1. NCP SME Network (www.ncp-sme.net)
- Partner searches for SMEs
- Not limited to ICT
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Step 4: How to approach successful European ICT partners (1/5)

1. Prepare marketing material
- Even universities and research institutes need marketing material!

- But, marketing material is often too long, unclear and uninteresting!

- Prepare one page, A4 sized profile form – focused on a single research 
department or technology

- Highlight past international research experience

- Don’t forget to mention what you look for:

e.g. “We want to join a consortium of European ICT organisations 
preparing a proposal for Objective 4.2 Technology Enhanced Learning 
under FP7 ICT Call 5”

- Good example: technology profile form used by STCU (see 
http://www.stcu.int/documents/download/TPF_Example.pdf) 
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Step 4: How to approach successful European ICT partners (4/5)

2. Promoting your ICT organisation

- Use personal contacts and referrals (usually best method)

- Attend networking events organised by EC (don’t hide, make a 
presentation!)

3. ‘Cold emailing’ successful European ICT organisations (part A)

- Send short email in English (100 - 200 words)

- Attach your marketing profile form(s)

- Provide full contact details and website address
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Step 4: How to approach successful European ICT partners (5/5)

2. ‘Cold emailing’ successful European ICT organisations (part B)

- Successfully contacted someone by email … now what?

- Be brave and follow up with a phone discussion on how to collaborate

- If phone calls are too expensive, consider using Skype or Microsoft 
Messenger, and using a webcam, to enrich discussions

- Stay in regular contact

2. ‘Cold emailing’ successful European ICT organisations (part C)

- Tried contacting by email but no response

- Wait 1-2 weeks then follow up with another email or phone call (better)

- Always be polite
- maybe many unknown reasons why you get rejected
- you may not succeed first time but later
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Step 5: How to identify other ICT related calls for proposals (1/1)

1. FP7 Co-operation 
(http://cordis.europa.eu/fp7/cooperation/home_en.html)

- Other FP7 programmes: Security, Space, Nanosciences, nanotechnologies, 
materials and new production technologies (NMP) etc

- Joint Calls e.g. ICT-Energy and ICT-Security

2. European Technology Platforms 
(http://cordis.europa.eu/technology-platforms/individual_en.html)

- Framework for stakeholders - led by industry - to define R&D priorities and 
fund collaborative R&D projects  

- e.g. ARTEMIS (Embedded Computing Systems), ENIAC (European 
Nanoelectronics Initiative Advisory Council), EUROP (Robotics), etc

3. Do your background research
- Download work programmes and search them for key research terms (e.g. 

robotics, quantum information, etc) and call deadlines
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Be patient, persistent and polite … Good luck!
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