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SCUBE-ICT Training Session

Part I: How to join a ‘competitive consortium’
preparing an FP7 ICT Proposal

Giles Brandon
Intelligentsia Consultants

Giles Brandon,


mailto:gilesbrandon@intelligentsia-consultants.com�
mailto:gilesbrandon@intelligentsia-consultants.com�
mailto:gilesbrandon@intelligentsia-consultants.com�

of o IDE@ICT )Gel“ez?j:iz

Agenda

1. Introduction

2. Step 1: Background work

3. Step 2: How to identify ‘successful’ European ICT partners

4.  Step 3: Alternative routes to identifying European ICT partners
5.  Step 4: How to approach successful European ICT partners

6. Step 5: How to identify other ICT related calls for proposals
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Introduction (1/2)

1.
2.
3.

Important to have a realistic outlook
Average success rate for all FP7 ICT proposals is about 15-20%

Under FP6 IST, the success rate for Belarus was 11.5% (6 x
NOE/CA/SSA and just 1 x STREP)

NO one can promise you success ... but you can do a lot to
reduce the risk of failure

Preparing a competitive ICT proposal is a challenging task even
for experienced European ICT organisations

For “inexperienced’ ICT organisations from ‘third countries’
(e.g. Belarus and Ukraine), very difficult and time-consuming
to form project consortia and write competitive ICT proposals
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Introduction (2/2)

6. Not put off yet?! So, what can you realistically do?

7. ldentify “successful’ European ICT organisations who are
preparing FP7 ICT proposals

8.  “‘Successful’ European ICT organisations = Track record of
successful EU funded project implementation

9.  Persuade the ‘successful’ European ICT organisations to let you
join their consortia by offering unique/specific research
capabilities that they need
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Step 1: Background work (1/2)

1.  Study past and current EU priorities concerning ICT research to
understand if your research is relevant

Examine DG Information Society’s webpages

(

- Download and examine the latest FP7 ICT work programme

( )

- Reqister for ICT news on DG Information Society portal

(
)

- Reqister for research*eu — free magazine of the European research area

( )
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Step 1: Background work (2/2)

1. Investigate FP6 IST and FP7 ICT projects in your areas of interest

- Search ICT Results news service and register for e-bulletin

( )

- Search ICT projects on the Cordis database

( )
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Step 2: How to identify “successful’ European ICT organisations (1/3)

1.

FP6 IST/FP7 ICT projects:

- A) Use the “Advanced Search’ and/or “Search by Category” facilities on
the ICT Results news service (

European ICT organisations who have successfully implemented

)

e.g. Editorial Theme = Embedded Systems (scan the features, collect
project coordinator contact details, visit project website etc)

ICT Results

... Results that lead the way

I Relevant ICT Links (% m

ICT Results Search Results

our refined search {using advanced search) on Embedded systems has generated 40 result(s):

Features & Publications

Tipe
Features
Features
Features

Fress Desk

Investors Room

Help & Links Featuras

Features
Features
Features
Features
Features
Features
Features
Features
Features
Features
Features
Features

ICT Results for vou

High-impact
ICT research =

Learn more

& Top

Title

Download, install and drive — the future of automoti..

Preventing traffic accidents before they happen?
Minimising downtime by decentralising control
Smart fabrics make clever {(medical}) clothing
Smart fabrics, the new black

Disposable 'lab-on-a-chip’ may save costs and lives
Automotive safety systems get more dependable
Integrating embedded systems

Road safety: the uncrashable car?

Map reading for dummies

Smart clothes: textiles that track your health
Meet the European driver

Tackling traffic’s biggest killer

Embedded systems get smarter, tougher
Wireless networks that build themselves

Tooling up for tomorrow’s clever cars

[first] [=<previous] [1-2-3] next x>

last

Giles Brandon,

2

CORDIS

Advanced search

Search ICT Results

Date
15 Feb z009
S Mov 2008 gy
N @ S=arch by Cateqor
16 Cct 2005 5
15 Cct 2008
21 Sep 2008
16 May 2003 your email
25 Apr 20035
7 Apr 2008
2 Apr 2008 -@- Wiew 2-Bulletin sarmple
24 Mar 2008
19 Mar 2008
12 Mar zoosm
11 Mar 2008
& Mar 2008 Ll RSS FEED
28 Feb zoos
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Step 2: How to identify ‘successful’ European ICT organisations (2/3)

- B) Search ICT projects on the Cordis database

B.1) e.g. “Technology Enhanced Learning” under FP7 ICT

= =

- Simple
search

-« #dvanced
search

-+ Professional
search

-+ Map-based
search

-+ Conceptual
search

-+ E-mail notification

.+ Help

= > Projects

Search all fields:

Project Acronym:

Start date:

End date:

Programme type*;

Programme Acronym®*:

Quality validation date:

Projects : Enter search criteria

:: About Projects

|techn0|0gy AMND enhanced AMD leaming

ren: [

From: | | 7o | | tveve-mm-oo)
| |
From: | | 7o | | tveve-mm-oo)
From: | | 7o | | tveve-mm-oo)

O aceepted O Execution O completed

Ay

EDUCATION AND TRAINING
EMPLOYMMENT

COMPETITIWENESS AND INNOWATION FRAMEWORK PROG

Framework Programme Other EU Programmes

FF7-HEALTH ~
FR7-IDEAS =

Ay
ACE 1
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Step 2: How to identify ‘successful’ European ICT organisations (3/3)

- B) Search ICT projects on the Cordis database

B.2) e.g. Euron - Network of Excellence on Robotics,

Searchl:l Sitemap Contact FAQs Login Europoan z
ROBOTICS
b L3

2 o

for Mew Members tdembership Lists

About and for Members
Where to Find EURON Members

New Members
EURON currently has 216 members in 27 countries. 2 full list can be found here,
Tt If you wizh to join the netwods, you need to zend an email
application for membearship to the EURON Board. Mote that
individuals cannot become members, only institutes (research groups)

If you'd like to know mare about EJRCM members in & particular country, please click on that country on the map below for more
details. (This map iz not kept s updated as the full members listh

------------- are elegible.
EURCN's Board Members wwould like to hear your opinions and get your contributions to and comments on the ELROM activities
and the ELUROMN wweb site. “ou can reach the Board vis board AT lists.euron.org. Mare information on the content of your application is given on the
Joining EUROM page. The EURON Board can be reached by email
here:

board AT lists.euron.org

Ifyou have joined the netwark, you may find the information
gathered inourWelcome to Mew Members page useful.
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Step 3: Alternative routes to identifying European ICT partners (1/4)

1.  FP7 support actions: SCUBE-ICT ( ), ISTOK-
SOYUZ ( ) and ( )

- Organising awareness raising and networking events
- Organising delegation tours and helpdesk

2.  European Commission organised FP7 ICT information-days in
Brussels and Luxembourg (and elsewhere in Europe)

- Presentations concerning call objectives
- Networking
- Recent events, see news on LVCSTEI website ( )
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Step 3: Alternative routes to identifying European ICT partners (2/4)

1.

Ideal-ist Partner Search (

- ldeal-ist network of representatives (covering 65+ countries)
- Partner search facility

Ideal-ist

www.ideal-ist.net

Your Worldwide ICT Support Network []

‘ou are here: Home — Parner Search

Open Partner Searches

Consortium Area

Advanced Search  Site Map  Contact

| ‘ 4 Search |

PS ID Proposal Name call
PE-UA-3420 i:‘szwﬁzgz” %EJ?CI?:”TS
TE=0=EEs Management for 2009-5)

“ML

E-Shadow -

- ICT Call 5

ps-Ru-agzg SYStem of digital o e

faotprints 2009-5)

rmanagermnent

MATH: Mobile

Treasure Hunt to

Understand, ICT Call 5
FS-IT-3350  Ponder and (FF7-ICT-

Resalve 2009-5)

Mathernatics in the

Real warld,

Integrated care

and support for ICT PSP 2009
PS-ES-3335  elderly people (CIP-ICT

Challenge

Challenge 4:
Digital Libraries
and Content

Challenge 4:
Digital Libraries
and Content

Challenge 4:
Digital Libraries
and Content

Therme 1: ICT for
health, ageing

Objective

4.3 Intelligent
Information
Managernent

4.3 Intelligent
Information
Management

4.2 Technology-
Enhanced
Learning

1.3 ICT for
ageing well /

Date

2009-06-17
0g:42

2009-05-18
1z2:19

2009-05-14
15:26

2009-05-14
08:58

Country

Ukraine

Russian
Federation

Italy

Spain

Quality
Label

YES

YES

TES

N

Enter the login area

News

Ideal-ist: Challenge 3
Face?Face Brokerage Event
in Basel

This ICT Networking Event is a
collaboration with the
European Commission, DG
INFSO,

Exchange of Experiences
between ICT Evaluators in
FP7

Report of the Waorkshop:
Finding and recommendations
of this warkshop can be
downloaded here!

Ongoing and Upcoming Calls
Calls for proposals related to
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Step 3: Alternative routes to identifying European ICT partners (3/4)

1.  Cordis FP7 Find Project Partners service

( )

- E.g. Search on “microsystems and smart miniaturised systems”

Maps | Advanced Search

Seventh Framework Programme (rr7} Search all CORDIS

T BLEIIFD
FCLLRME .. iy /

L LAl R

.. : == Gick Links hd

FP7 Home lI‘ nd project partners

b

. FPT newsroom Building international partnerships is part of taking part in EU research programmes. CORDIS has an established Partners
.+ Understand FE7 Service and a specialised service far FP7, fostering public-private partnerships to design, propose and launch new projects,
-+ Participate in FP7 You can use the search facilities to find international partners with the complementary expertise, profile or technology that
-+ Find a call you are looking for.

Register your arganisation

b

Enter search term{s):

Preparation and Submission B
of Proposals (EPSS) EU funded collaboration

&

&

Get rt
et suppo Profile Type*: Project Proposal
Find project partners Company Expertize

Find a project

g

g

Find a document FP?

Programme*: FPF-CAPACITIES
FPY-COOPERATION
FR7-COORDIMNATION £

b

Ay Courtry -~
AUSTRIA

BELGILM

BULGARIA

CYPRUS

CZECH REPUBLIC

DEMMARK

ESTOMIA »

Country®:

* Keep the contral key pressed to make mare than one selection
** nz defined by UNSC resolution 1244 of 10 June 1999
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Step 3: Alternative routes to identifying European ICT partners (4/4)
1. NCP SME Network ( )

- Partner searches for SMEs
- Not limited to ICT

H Cp \ I
SME
Network

HOME ABOUT NCP SME PARTHNER SEARCH E¥EMNTS EU RESEARCH FOR SMES NATIONAL AND EU CONTACTS

you are here: home — partner search

LOG IN Open Partner Searches
Login Name .
ps id proposal name call ::t;:lty date country
Password
pocup. | WATERPLASMA - & NEW FAST AND EFFICIENT E;SEB(‘?;?FJSED ]f{oerstiaemh SO09-06-15 _
ES-228 WATER DECONTAMIMNATION METHOD BASED OM (FP7-SME- henefit of 12112 Spain
: ATMOSPHERIC PLASMA DISCHARGE !
2010-1) SMEs
MONICURE - Development of a low cost, robust, | Research for Research
PS-SME- : real-time sensor, based on a piezoelectric SME Call 2010  for the 2009-06-15 Snain
 Forgot your ES-215 element for in-process measurements in the (FP7-SME- benefit of 12:11 P
password? composite moulding industry 2010-1) SMEs
POLYSEMSE - System to improve use of recycled | Research for Research
2 New Proposer? PS-SME- | paolymers in extrusion and injection processes SME Call 2010  for the 2009-06-15 o o
ES-225 through in-line ultrasonic measurement of (FP7-SME- benefit of 11:41 P
polyrmer density and rheological properties 2010-1) SMEs
I - - Research for Research
PS-SME- Multiobjective OPTIMization of Indust_nal SME Call 2010 for the 5009-06-15 ]
processes for energy Savings and efficiency - ; Spain
ES-209 iMoravement - OPTIMISM (FP7-SME- benefit of 11:34
R 2010-1) SMEs
Research for Research
PS-SME- : Wth range vegetable dishes development using @ SME Call 2010  for the 2009-06-10 © o ;.
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Step 4: How to approach successful European ICT partners (1/5)

1.  Prepare marketing material

Even universities and research institutes need marketing material!

- But, marketing material is often too long, unclear and uninteresting!

- Prepare one page, A4 sized profile form — focused on a single research
department or technology

- Highlight past international research experience

- Don’t forget to mention what you look for:
e.g. “We want to join a consortium of European ICT organisations
preparing a proposal for Objective 4.2 Technology Enhanced Learning
under FP7 ICT Call 5”

- Good example: technology profile form used by STCU (see)
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Department

of Open Education Systems

(Nikolaev State Unive

Who we are

The Department of Qpen Education Systems
aperates under the Nikolsey State University
afer WO, Sukhomlinskiy It specalizes in the
implementation aof the principes of open
aducation, in pamicular, distance laaming in
the educational area of Southern region of
Ukraire, The deparbment i Daining  the
faculty of foreign  philology  (differant
speciallies] for distance leaming, and plans
to cower all the insttutians and faculties of
the universily & 2o0n as possible

Cooperation interests

The Department af Open Educalion Systems
k& Interested in the development of apen
education in Ukraine, in particular, distance
Waming 0 unlversities and  Institutiors of
peatgraduste aducation,

Our potential roles: coordinators, pamdnars,
scimntific sxperts, a reseanch cenber.

Directions in research
and development
cooperation

- diEtANCE lBaming Counges;
seminar of develop  distarcs

COUrSes;

- distance-leaming webh-system;

- l=arnirg toals in apen educaticn,

learning

What makes us
a good partner:

- skilled, creative staff:

- extensive  wse  of  infarmation  and
communication technalogies;

- imtreduction of inndvative technolagies n
education.

rsif

Qur achievements

- intredisction of distance leaming in the state educational
system at the same |evel as other farms of studying;

- develap our gwn distance-leaming web-system;

= creation of 15 distance:lsarning courses;

- e availabilty of certificabes of participation in the
distance learming cowses on the wse of different systems of
diErance education,

Participation in projects:

- in collabaration with the ard Southern Regional Institute of
Teachers Pastgraduate Education conducted a pilat distance
course Tor teachess and principals, developed mew Case-
distance cowses and distance courses of methadical
suppart for the leaming procecs of pupils:

- participated 0 the project sNew  technologies in
educalione [the arganider s the Matichal Technical
Lintversity =Eharkiv Polytechnic Institutes| to introduce Web
2.0 technologies in GEtance aducation;

- create a web-portal of the Education Management
University Central Institute of Postgraduste Pedagogcal

Education;

- creating a methodalogical resawce to help schoolehildren
and teachars {in collaboration with Southeam  Regonal
Institute of Teachers Postgraduate Education).

Other information

Hama of the ressarch departmant:

Depl. of Dpen Education

Hame of the erganization:

Nikolaew Sate Wniversity afer V.0, Sukhormlinskiy
Country: Likraing

Humber of researchers: 12

Working languages: fussian, Lkrairian, English
Contact persan: Sameylenia OUM.

Pogition: Head of the Department

Esmail: samaoylenkoBS@mail.n

For marne irformation you can vist- hetpeidieaming.inua
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Step 4: How to approach successful European ICT partners (4/5)

2.  Promoting your ICT organisation
- Use personal contacts and referrals (usually best method)

- Attend networking events organised by EC (don’t hide, make a
presentation!)

3. ‘Cold emailing’ successful European ICT organisations (part A)
- Send short email in English (100 - 200 words)
- Attach your marketing profile form(s)

- Provide full contact details and website address
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Step 4: How to approach successful European ICT partners (5/5)

2.  ‘Cold emailing’ successful European ICT organisations (part B)

Successfully contacted someone by email ... now what?
Be brave and follow up with a phone discussion on how to collaborate

If phone calls are too expensive, consider using Skype or Microsoft
Messenger, and using a webcam, to enrich discussions

Stay in regular contact

2.  “‘Cold emailing’ successful European ICT organisations (part C)

Tried contacting by email but no response

Wait 1-2 weeks then follow up with another email or phone call (better)

Always be polite
- maybe many unknown reasons why you get rejected
- you may not succeed first time but later
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Step 5: How to identify other ICT related calls for proposals (1/1)

1. FP7 Co-operation
( )

- Other FP7 programmes: Security, Space, Nanosciences, nanotechnologies,
materials and new production technologies (NMP) etc

- Joint Calls e.g. ICT-Energy and ICT-Security

2.  European Technology Platforms
( )

- Framework for stakeholders - led by industry - to define R&D priorities and
fund collaborative R&D projects

- e.g. ARTEMIS (Embedded Computing Systems), ENIAC (European
Nanoelectronics Initiative Advisory Council), EUROP (Robotics), etc

3. Do your background research

- Download work programmes and search them for key research terms (e.qg.
robotics, quantum information, etc) and call deadlines
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comments and suggestions for
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Be patient, persistent and polite ... Good luck!
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